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Phone : 044-27598484, 27565195, 27566050

Date:..Q1-04-21

Policy Document for Resource Mobilization

The -institutic?n I.u?s a clear-cut policy of resource mobilization. The attempt has been to club
e_fﬁcxency, v1e.1bll_1ty and social equity.Our policy for resource mobilization is based on the
time-tested principles of sufficiency, equity and social justice.

Objectives

1. To frame a viable fee-structure that would be commensurate with the quality
envisaged and affordability by the target population

2. To explore prospects of receiving grants from funding agencies both public and
private sector

3. To inspire the alumni to donate funds

Implementation
1. Tuition fees is collected on specifics dates and remitted to the bank account
2. Proposals for funding assistance are duly examined, pruned and submitted to
agencies like UGC, DST etc.,
3. Endowments by alumni are encouraged and administered with great care
4. Voluntary contributions in cash and kind are accepted, accounted for and
properly utilized
5. Governmental grants for scholarships are duly tapped
6. Great care is taken to ensure the acquisition proper use and servicing of all
infrastructure.
7. All bills are paid in time
8. Regular auditing of auditing of the fund inflow is done.

Outcome

1. Students joined through government quota have received scholarships from the
governmental agencies.

2. There is established and well-maintained infrastructure.

3. Most of the students pay fees in time.

-
. ?&.’NCIPAL
Vinayaga Institute of Medical Science &
. Research Centre
G.5.T. Road, Chinnakolambakkam,

Palayanoor Post, Mnduranthag.‘;m Taluk,
Chengalpatiu - 603 308

Karpaga

Page 1 of 1




