KARPAGA VINAYAGA INSTITUTE OF MEDICAL

SCIENCES AND RESEARCH CENTRE
GST Road, Chinnakolambakkam, Madhuranthagam, Tamilnadu -603308

Ph.no: 044-27598484/27565195; Fax: 044-27565170; E-mail:kims.medical@yahoo.com; principaloffice@kims.edu.in,
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TRAINING PROGRAMME IN MEDICAL LABORATORY - INTERNAL AUDIT&
QUALITY MANAGEMENT SYSTEM (QMS)

Date: 15" TO 18" APR 2024 Venue: CME Hall
Total No. of Participants: 39 Total No. of Resource Persons:
02

Organized by: Department of Biochemistry, KIMS & RC
Event report:

The Department of Biochemistry, KIMS & RC, conducted four days training program in
Medical Laboratory - Internal Audit & Quality Management system (QMS) in association with
360 HELP accredited by NBQP approved by QCI and accepted by NABL. Welcome Speech
was given by Dr. Santhosh Viswan, HOD and Professor, Department of Biochemistry

Karpaga Vinayaga Institute of
Medical Sciences and Research Centre

GST Road, Chinnakolambakkam, Madhuranthagam T.K, Chengalpattu Dist. - 603 308

Department of Biochemistry

&
360 HELP Accredited by NBQP Approved by QCI
and Accepted by NABL

FOUR DAYS TRAINING PROGRAMME IN

QUALITY MANAGEMENT SYSTEM & INTERNAL AUDIT IN MEDICAL LABS AS PER IS0 15189:2022
Accredited by National Board for Quality Promotion (NBQP)
A Division of Quality Council of India (QCI)

M oate Pdbion

15" to 18" APRIL 2024 =

930AM 10530 PM Dr. Annamalai Regupathy

Managing Trustee - KVEG

I venue

Lecture Hall Complex, KIMS&RC

©rganizing Chainman 00 q)m

T ue Yiows Dr. Sufala Sunil Vishwasrao

Department of Biochemistry, KIMS&RC Principal - KIMS&RC

Cowne Q)eclsr Dr. K. Duraipandian

Dr. Jatinder Bhatia Vice Principal - KIMS&RC

360 Diagnostics & Health Services Pvt Ltd.

Coordindtons Dr. M. Kannaki

Dr. A. Khadeja Bi - Professor Medical Superintendem - KIMS&RC

Dr. E.A.Ebrahim Fathima Hajira - Assistant Professor

Dr. E. Santhosh Kumar - Rssistant Professor Dr. S. sathiyana[ayanan

Mo keI o Do KNSEAC

Mr. K. Kadhiresan - Tutor

Dr. V. Nikash - Tutor

Ms. A. Monisha - Tutor

Mr. 8. Saran Rathnam - Tutor

Applied for Tamilnadu Medical Council Credit Hours
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Programme Schedule

Quality Management System and Internal Audit in Medical Labs as per 1S015189:2022

Time (Hrs.) Lecture / Activities

DAY - 1 (15.04.2024)

10.00-10.30 Introduction of the candidates & faculties - Dr. Santhosh Viswan

10.30-11.00 Introduction to the ISO 15189:2022, Laboratory Accreditation Interational Perspective-Dr.V. K. Ramadesikan
11.00-11.15 Tea Break

11.15-13.00 1S0 15189-2022 Clause 1,23 4 General requirement-Dr.V. K. Ramadesikan

13.00-14.00 Lunch Break

14.00-15.30 150 15189-2022 Clause 5 Structural and governance requirement-Dr.V. K. Ramadesikan
15.30-15.45 Tea Break

15.45-16.30 1S0 15189-2022 Clause 6 Resource requirement-Dr.V. K. Ramadesikan

16.30-17.30 Exercise No.-1: Identification of Clause and Discussion-Dr.V. K. Ramadesikan

DAY - 11(16.04.2024)

09.00-09.30 Review of Day-|

09.30-11.00 150 15189:2022 Clause 7 process requirement-Dr.V. K. Ramadesikan

11.00-11.15 Tea Break

11.15-13.00 1S0 15189:2022 Clause 7 Continued-Dr.V. K. Ramadesikan

13.00-14.00 Lunch Break

14.00-15.30 1S0 15189:2022 Clause 8 management system requirements-Dr.V. K. Ramadesikan
15.30-16.00 Tea Break

16.00-17.00 1S0 15189:2022 Clause 8 Continued-Dr.V. K. Ramadesikan

17.00-17.30 Exercise No.-II: Identification of Clauses and Discussion-Dr.V. K. Ramadesikan
DAY - 111 (17.04.2024)

09.00-09.30 Review of Day-ll

9.30-11.00 Principles of Audit - Types of Audit - Audit Conduct - Dr.K.Sowmya

11.00-11.30 Tea Break

11.30-12.30 Quality of Life - Mock audit - Dr.K.Sowmya

12.30-13.00 Group Exercise to write Procedure, Listing the QSP - Dr.K.Sowmya

13.00-14.00 Lunch Break

14.00-15.30 Presentation & Discussion on Procedures Management System Commitment Document - Dr.K.Sowmya
15.30-16.00 Lunch Break

16.00-17.00 NABL Accrediation Program/Route to Accrediation - Dr.K.Sowmya

17.00-17.30 Group discussion on corrective action - Dr.K.Sowmya

DAY - IV (18.04.2024)
09.00-10.00 Examination (Online exam) - Dr.Sakshi Singh

10.00-11.00 Feedback Form - Dr.Sakshi Singh

11.00-11.30 Tea Break

Day 1 Exercise | - 25 marks Day 2 Exercise Il - 25 marks
4th Day we have Two Hours exam and feedback form through online.
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VINAYAGA | 5™
EDUCATIONAL GROUP

Lamp Lightening by chief guest Dr V K Ramdesikan

Rty

Nrymnmun (NBQP) A Division of Quality Counci of india (¢

YME DELEGATES

" Chengalpattu, TN, India
Maduranthakam, Chengalpattu, 603308, TN, India
Lat 12.593221, Long 79.911855
04/16/2024 04:17 PM GMT+05:30
Note : Captured by GPS Map Camera
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; \ i ’ &) GPS Map Camera
Chengalpattu, Tamil Nadu, India

HWV6+5X8, Chengalpattu, Tamil Nadu 603308, India
Lat 12.59321°

Long 79.911966°

16/04/24 03:24 PM GMT +05:30
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Faculty Trained by Dr. V.K. Ramadesikan

|

Chengalpattu, TN, India
Maduranthakam, Chengalpattu, 603308, TN, India
of Lat 12.593177, Long 79.912110
== 04/17/2024 12:50.PM GMT+05:30
~ Note : Captured by GPS Map Camera

FacUIty Trained by Dr. K. Sowmiya
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Participants Attendance

in OMS Program

KARPAGA VINAYAGA INSTITUTE OF MEDICAL SCIENCES &
RESEARCH CENTRE

OMS & IA TRAINING AS PER ISO 15189:2022 — (15.04.2024 TO 18.04.2024)

ATTENDANCE DATE: 15.4.2024
S.NO NAME SIGNATURE
FORE NOON AFTER NOON |
1. | Dr. V.M. VINODHINI YR /1
2. | Dr. B.GAYATHRI Vﬂ,‘v Four . D Mo
3. | Dr. S KAVITHA KA [t S
4. | Dr. V.KAVITHA ;&\CV&B- 7
5. | Dr.R. VASANTHAKUMAR \\\a——r\ C\
6. | Dr. V.MUTHULAKSHMI PRy
7. | Dr. A. SIVARANJINI (}\Q.»;—u;—&i;)
8. Dr. EBRAHIM FATHIMA HAJIRA.E.A . ;) iy ;
9. Dr. E. SANTHOSH KUMAR ) y /r/”,’_l‘— - l‘,,—* = N
10. | Dr. KEERTHYR AT.N K i
I1. | Dr. K.M. SHIVAPRIYA 0 T
12. | Dr. SUDHARSHAN M.S Z 7
13. [ Dr. HEMADHARSHINIS p 3 3
14. | Dr. R VASANTHAKUMARI (REEPIN AV =y | EUWSON (e =
15. [ Dr. ARAVINDRAJ R L O 24l (ZZ'
16. | Dr. NIKASH. V U s Tloce .
17. | Dr. A.SAKILA GANI )g'a,mc‘\(\. )r(’a("“ﬁ,u- -
18. | Dr. ANUSHANKARI /'@‘ \ ‘:AQ"‘
19. [ Dr. JANET JOYS (N,\ (8~
20. | Ms. AROCKIYA REXLIN. Y v \m‘;ﬁn
21. | Mrs. A.SELVAMEENA =T e
23. | Mr. SROOBAN Eoub- (Al
= ZIN
24. [ Ms. ANANTHA MONISHA A llmil o (A-Limiile,
25, | Mr. S.SARAN RATHNAM b0 [
26. | Mrs. AKILANDESWARL P D Mtlonhians | Pt
27. | Mrs. G.SOWNDHARYA 0y soundbhags, | Or 52—
28. | Mr. R. RAGUPATHI \
P Doyrad Qg(?*“
29. [ Mrs. S.DEVI % Dev) W
30. | Ms. D. VINOBHAVATHI NS QOwe”
31. | Mrs. Y. KOWSALYA -f(,ﬂw%(% 1)/_'*77(;1%%4 f
T a i 4 [
32. | Mr. M. THULUKANAM W Triboore j{jA/le
33. | Mrs. NITHIYA R Dothy. |0 oy
34. | Mrs. INDHUPRIYA ZASnsne 1N
35. | Mr. ANBAZHAGAN K v mbirhsaes | 4. Bud
36. | Mr. A. AJITHKUMAR At | [ Adm ]
37. | Mr. RAGHUL. K k. Raghol L)y
38, | Mrs. THENMOZHT D Thrmeobd] $0ealls
39, | Mr. SAM ™ '$|‘HM M~ M'
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KARPAGA VINAYAGA INSTITUTE OF MEDICAL SCIENCES & RESEARCH CENTRE

QMS & IA TRAINING AS PER ISQ 15189:2022 — (15.04.2024 TO 18.04.2024)

TNMC CREDIT POINTS DATE:
7 TURE
S.NO NAME TNMC TNMC REGISTERED PHONE NUMBER SIGNA
REGISTER NO. EMAILID
1. Dr. V.M. VINODHINI bs692 Vinedhin 259 @ TH IS GRG bS W —
gmei !l Lo T
2. | Dr.B.GAYATHRI 84222 3"‘3““"’”‘@ Srmash€duln G 282\ 1G] [ L,HJ :
3. | Dr.KAVITHA. § R503 Kawi -Stanlysnip @qronleort G hgo2424 By |
4. |Dr. VKAVITHA 122227 Kowiivels o (@ d"w l.oro| R90 365 T Mﬁ«\f
5. | Dr. R.VASANTHAKUMARI | o000 vesanita 00 Rgy kR F29a b1qL LR st 4
6. | Dr. V.MUTHULAKSHMI % 304 e muiud Ronilicon 1894 22.329) Q&
7 .~ A. SIVARANJINI ' y “r - s
7. | Dr.A.SI %2039 ols. s o @ﬁw.[ o 82200 M
 EBRAHIM FATHIMA
5 D”r"REB!.E, TIEEXS kilyohiguvasy (1@ Fb00l 3065 Jea L
HATIRA -E-A - grenl rwemn

S dn s
e

9. | Dr. E. SANTHOSH KUMAR : 2A43) | eskumes3FCAE\Lm G, ¢ v o3k e

0. [ Dr.KE E[{IIXRMN s J '
%&@Hw@q{%ﬂ D
| deshivapriya@gualen qasv2s3ess ||
13 [Dr ||EMAD|MR3|||N|T—-—L_‘3'&_&__'L 1 ({v &«ﬁlmvm@mau Mroz2r 24 1) \l ({é’ |
.| DrR, VASANTHAKUM T 58182 E&wﬁm@aﬂtl_:nﬂj_ﬁp_&gjgiﬂ_l_&i
15, | Dr. ARAVINDRAT R 7583 Ve thei@ oy | Q] (039 W

\iq’“ g P\muﬁwuaﬁqnwﬁﬁﬂm\ tn' F048 %0108 r ‘D‘Lt ‘T'

Dr. KM, SHIVA PRIVA

Dr. SUDHARSHAN o

16. | Dr.NIKASHV

J[‘Hq.' F\r}’-’-ﬂ-'\:‘ Var-"!H—O ?ﬂﬂrl il \ .r{:"ﬂ,
17, | Dr. A SAKILA GANI ' T [ Jee3151563 . C\'j't_
f2e2al]  |dagwaciloganiClgmarile qopata g fé[ujm,
18. Dr. ANUSHANKARI .?q Eﬁ wb’ 3 SL‘ L
I'J'U L] \ Ay~ 0 | @%«mil [ \ ‘%7-!1&4 0%24 é?
19, | Dr.JANETJOYS .

“'2-'1[':151; Jﬂnlkj(\qd\‘séﬁml‘-lﬂ\‘ “49brgeToTo ] Lo

20 | B K‘SOWT"* 604;3{, \l‘\ﬁvww’}n@gum \ qbooodc b | K- /gm:jjé’
[ ehaudia. 'U‘-uw

91 | Dr. VK. Pomapeszxan 359 04 | oy @ gmail . com. =%r+a~aalf5w (¥
|

22 D~. V. SanTHosH | 95956 |5m“~°5‘%m‘1@ o ASRAARIX —:w—/‘*

Il t
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Tamilnadu Medical Council

Mo, 959 & 960, Poonamallee High Road, Purasaiwakkam,
Chennai, Tamil Nadu, India - 600 084,

nttps Stamilradumaedicalcouncil.org

Continuing Medical Education Certificate
360 Help Accredited by NBQP Approved by QCI and Accepted
’ / by NABL / ’

From 15 Apr, 2024 to 18 Apr, 2024 (4 Days)
Conducted by

Karpaga Vinayaga Institute of Medical Sciences,Maduranthagam

Program venue

GST Road, Chinnakolambakkam, Palayanoor Post, Madhuranthagam Tk, Chengalpattu, Tamil
Madu, India-603308

This institute activity has been reviewed, accredited, and it has been ewarded

6

Crodr Hours*

* One additional credit hour will be ewarded to the speakers per day

ﬁw{*
Dr. V. Kamaraja
REGISTRAR

C09744381

EEF’ IEI Flaz 358 S8 T '11 rk -\.'ir

-?'t' Awarded on
m:q;}s fwwow tamilnadumedicalcouncil.org/verify /C097 44381 04 "

'-.' ¢ or Scan the (R Code N
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This three-day workshop was primarily highlighted identifying and prioritizing areas of
improvement, developing implementation plan and for sustainable improvement.

The main topic for discussion were- process of quality in accreditation, documentation in
quality accreditation, steps of accreditation, resource requirement, various clause and
managerial requirement.

Last day stress was on audit and identification of strength & weaknesses. The program
concluded with vote of thanks and collection of feedback.

o0J¥ >C'l‘( :
L3OO
Principal

Karpaga Vinayaga Institute of
Medical Sciences

G.S.T. Road, Chinna Kotambakkam,
Palayanoor Post, .

Maduranthagam - 603 308
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